
Learning from Creative 

Communities creating employment 

in the Creative Sector



Creative Communities

Sarah Daly 

Creative Spark 



Who?
Creative Spark Limited is a not for profit company

established in 2006 to promote craft, design and

creative enterprises in County Louth. 

Creative Spark was launched in 2012 to attract and 

support innovative and creative businesses, including

new and established enterprises in Louth and the

wider north-east region.

It has a Board of Directors representing the creative

industries, community and enterprise sectors of 

County Louth.



What?

a place to work : a place to learn

50% dedicated training and ‘learning lab’ facilities 

50% affordable workspace



Funders



Creative

CommunityEnterprise



Enterprise

Creative Spark is focused on the

development of the  creative enterprise

& innovation sector in this region and

aims to become a focal point for 

creative practice and innovative SMEs.



Workspace

• Individual studio/offices

• Hot desking & Co-working

• Postal address

• Meeting & training rooms

• Kiln room

• Print Studio 

• The Workroom



Occupants
25 businesses employing 37 people 
Also serve 20 individual artist as
members of Print Studio



Enterprise Training

• Lunch & Learn

• Seminars

• Short courses on business 

topics

• Links to other business 

organisations, in 

particular LEO Louth



D3D Conference



Video for Business



Start your Own Craft & 
Design Business



Design Thinking



ENTER Project

The project aims to work with 
colleagues from UK/NI, Croatia, the 
Netherlands and the Republic of 
Ireland to investigate the role that 
enterprise and entrepreneurship can 
play in providing a platform for 
improving the quality of life in our 
communities.



Networking
• Value of networking for 

our tenants

• Peer group mentoring

• NACEC – research into 
sustainable models

• Creative Hubs EU



The Numbers
• Tenants and businesses supported: 25 current occupants / 13 Graduated 

companies

• 545 Creative Course Participants 2014-2015

• 186 Enterprise Course Participants 2014-2015

• 25 Enterprise Events 

• 57 Training Events 

• 25 Community Events

• 13 Conferences & Workshops 

• 11 Tús & JobBridge placements supported 

• 22 Print Studio members 

• 13 Artists-in-Residence 

• 2 Exhibitions

• 2 Networks facilitated



Creative

Creative Spark provides a dedicated 

creative training and workspace facility in

Dundalk.

We identify and apply best practice in

supporting all creative endeavour whether for 

community goals or enterprise advancement

in our creative industries.



Creative Skills Training

• Ceramics

• Printmaking

• Textiles

• Visual Art

• Photography

• Creative Writing

• Drama





Workshops & Courses



Classes & Camps



Community

Creative Spark uses creative practice

and creative methodologies for the 

development of social engagement 

and the provision of opportunities to 

create meaningful relationships in our 

community.



Free Community Events

Community 
Mapping 
Photography 
Picnic 2012

Bealtaine Festival 2013 - Cinema Week

Urban Arts Day 2013



Free Community Events

Open Day 2014

Design Week 2014 at The Marshes

National Drawing Day 
2014



Cross-Border Projects

Battle of the Boyne 
Drama & Creative Writing Project 2013



Cross-Border Projects

The Road to The Battle
Drama & Creative Writing Project 2014



Cross-Border Projects



Traveller’s Stories Through 
Craft 2013



Ethnic Women’s Stories 
Through Craft 2014



Ethnic Women’s Stories 
Ceramics & Cooking 2015



Community Use

• Polish School Dundalk

• Lithuanian School Dundalk

• RehabCare

• Peacefelt Group

• Ceramics Club

• Comhairle na N'Og



Creative

CommunityEnterprise



Why?

We believe creative and innovative industries can 
have a beneficial impact upon skills, place making 
and on regional/community regeneration. 

We believe participation in creative and cultural 
activity empowers and motivates people.

We have made a new place – a shared space…

Placemaking is a deliberate and conscious decision
to make a place for people or for a community.
Implicit in this is the desire to make a place better.



Challenges

• Location & population size

• Occupancy rates & remaining true

• Funding resources & programmes

• Balance



Possibilities

• Location & catchment area

• Unique proposition

• Needs identified beforehand

• An open and inclusive approach

• Getting buy-in



What’s Next?

• VIP – Virtual Incubation Programme

• FabLab

• Ethnic Women’s Entrepreneurship 
Programme(s)



Connect with us:

www.creativespark.ie

@creativesparkie

creativesparkie



Creative Communities

Sean O’Reilly, 

Leitrim Sculpture Centre















































http://www.fablabmh.org/wp-content/uploads/2015/02/Ultimaker-Printing.jpg




Creative Communities

Brian McAuley,

The Cube



Current Workspace Provision





https://www.youtube.com/watch?v=G0dsx3BTRo4

https://www.youtube.com/watch?v=G0dsx3BTRo4


















Some Facts

• 9.10.11.12.13

• 13 Boxes

• £60+vat per week (€80 per week)

• Rent includes electric, heating 
insurance, rates, SuperFast
Broadband, security and cleaning. 

• “Easy In - Easy Out”  lease terms

• Free use of “Thinking Outside The 
Box”



Plain sailing?



Do we make a 

difference?

• 70%+ occupied at any one time

• 24 new entrepreneurs to date

• Half have grown out and are still in 

business

• Social and community events

• A role model for risk taking





Creative Communities

Deirdre Mortell, 

CEO Social Innovation Fund



What role can social 

innovation play in 

Creative Communities 

Igniting Change?
Deirdre Mortell, CEO



WHAT IS SOCIAL INNOVATION?

Any 

innovative 

solution 

to a 

social issue
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OUR MISSION

Social Innovation Fund Ireland provides growth
capital and support to the best social innovations 

in Ireland, helping them to scale and maximise 

their impact.
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GIVE ME AN EXAMPLE…

• ANIMATE
PROGRAMME 
2015-16 – Ireland’s 
first Non Profit 
Accelerator. 

• Selected 4 early stage social 
innovations, awarded €80k, 
completed a 4 month 
Accelerator . Proven results.

84



85



86



Staff & Community 

Engagement
?

CONCLUSION

• What SOLUTION do you have to a CRITICAL SOCIAL ISSUE?

• INNOVATION – How is it different/better than everything else 
out there?

• MEASURABLE IMPACT – What can you show & describe?

• GROWTH – Is it ready to grow?  Are you willing to grow it to 
other communities? What would it take?

• Could it create JOBS?

• How could it be SUSTAINABLE?



WHAT’S YOUR BIG IDEA?
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Who we are
WHO WE ARE – BOARD & CEO

Shane Deasy
Bit Buzz

Rosheen Mc 
Guckian

NTR

John 
Higgins

Caitriona 
Fottrell

Ireland Funds

Dalton 
Philips

Gareth 
Morgan
Google

Deirdre Mortell, CEO 

has a 20 year track record of building 

social change organisations, backing  

teams, and pioneering venture 

philanthropy approaches to impact. 

She has done 7 non profit start ups.



Thank you

@SInnovationIRL Socialinnovationfundi
reland

Deirdre Mortell, CEO

deirdre@socialinnovation.ie



Martina Earley, CEO
Roscommon Leader Partnership



CCIC EU Partnership

Partners/Regional Alliance



CCIC Regional Alliance  -a structure for change

Public  bodies –
local government 

and enterprise 
agencies

Creative 
entrepreneurs

The community sector 

brain drain and 
dereliction challenges

Education – both 
higher education & 

vocational



Our Alliance members 

https://www.bing.com/images/search?q=westbic&view=detailv2&&id=1C47C2B4D935FF1FC4C25B8959037383BEDE1A63&selectedIndex=2&ccid=7eqtWUoS&simid=608016539536064515&thid=OIP.Medeaad594a12a07c38806aab2cc3b309o0


The Irish Regional Alliance is working to reflect the creative industries priorities in the 
Roscommon Local Economic and Community Plan 2016- 2010.   Collectively, we will                      

support the Creative Sector by:

• Develop flagship Creative Pod Incubation/development

• Pilot the Creative Communities Igniting Change project at a community level in 
Ballaghaderreen to create real time impact

• Upskilling Community Leaders

•Develop a coordinated strategy for the Creative Industries sector

•Annual Workplan to support the creative sector

•Action Plan to promote and support the film Industry

The Creative Communities Action Plan template is currently under development and will be 

shared for each partner region on www.creativecommunities.how

http://www.creativecommunities.how/


What CCIC will deliver

IO1 
Create, publish and 
promote the 
“Creative 
Communities 
Toolkit” to 
encourage the 
creation of further 
Alliances across 
Europe.

Being launched 
today !!

IO2
Establish 4 sector 
specific Regional 
Alliances to optimise 
and mobilise the 
creative sector 
response at regional 
level. Each Alliance  
commits to ACTION in 
a Regional Alliance 
Action Plan

IO3 and IO4
New Course IGNITE CREATIVE 
ENTREPRENEUR to set up a 
Creative Business in 90 days. 

We also offer training on how 
to develop or enhance creative 
hubs in local communities. All 
training is free and delivered 
both as an elearning platform 
and as a trainers resource pack 
for classroom delivery.  
www.creativecommunities.how

http://www.creativecommunities.how/




Ignite Creative Pod Ballaghaderreen

Before – an empty unit in a empty enterprise 
block





Ignite Creative Pod Today 22-07-2016



Ignite Creative Pod Today 22-07-2016

FREE co-working pace for the Ignite 

training participants

Medium term – encourage spin out 

throughout the community – other 

property owners coming forward.





The vision that is becoming reality, just a flavour  

Our  pilot creative pod is in place and will be the base for 

training 10 new creative entrepreneurs from autumn 16. 

Expressions of interest from today!  

www.creativecommunities.how/ignite

Seek to establish a permanent training centre with the 

guidance of GMIT and GRETB in 2017 for key target 

groups

Spin out package for creative entrepreneurs to establish in 

the community in underutilised eyesore buildings

Community enterprise centre in theme of creative 

entrepreneurs

http://www.creativecommunities.how/ignite


While I have you...

I cannot waste the 

opportunity to tell you about 

some other EU initiatives that 

we are involved in......









Dr. Paddy Tobin

Centre for Creative Arts & Media

INSPIRING CREATIVE COMMUNITIES





Centre for Creative Arts 
& Media

• Location – Cluain Mhuire, Wellpark, 
Galway

• Campus – Workshops, Studios, Labs, 
Classrooms, Library and service 
areas.

• 7,500 SqM approx. – Not all in use
• 450-500 Students, 60-70 Staff (GMIT)
• Businesses and other organisations, 

40-50 people

Nearby
Galway Community College, GRETB Training Centre, 
Galway Technology Centre, Ballybane Enterprise Centre, 
GMIT Innovation Hub



• Under-Graduate CAO Courses

• BA Hons Film & 
Documentary

• BA & BA Hons Contemporary 
Art

• BA & BA Hons Design

• Post-Graduate Courses

• MA Creative Practice

• PG Diploma Creative 
Practice

• MA & PhD by Research

• Special Purpose & Minor Awards

• Creative Enterprise (40 Cr)

• Digital Media (15 Cr)

• Traditional Signwriting (10 
Cr)

• Textiles & Costume (10 Cr)



• Currently in Development
• BSc Design & Technology

• BA Music Production

• MA Creative Enterprise

• MA Documentary Film

• Cert Creativity & Culture

• Future plans
• Work-based learning

• Flexible learning modes

• More Film & Media 
courses

• More Music related 
courses

• More short courses

• CPD courses





Contemporary Art

Painting, Printmaking, Photography, 
Ceramics, Sculpture, Digital Media, 

Textiles

Film & Documentary

Cinematography, Editing,
Production Design, Screenwriting, 
Audio Production, 4D Design 

Creative                      
Practice

Creative 
Enterprise

International 
Internship

Start-Up

Irish 
Internship

Employmen

t

Further 
Studies

CREATIVE PATHWAYS

School

Further 
Education

Mature

International

Design

Animation & Game Design, 
Graphic Design & Illustration, 

Industrial Design, Interior 
Design,

Textiles & Fashion Design



Providing & 

Supporting 

Creative 

Pathways

Seeding & 

Feeding the 

Creative 

Sector

Developing & 

Sustaining 

Networks of 

Practice

Organically 

Growing

International 

Markets



Creative Network

• Incubate in the Creative Hub

• Build relationships and 

personal networks

• Embed into the overall 

network

• After 1-2 years, move to 

community location, 

(possibly back close to 

home)

• Stay active in the network, 

connected to the hub

• Develop the regional 

ecosystem organically



International Markets (& Networks)

• Intern with international hosts 

• Build relationships and personal 

networks

• Extend the Creative Network

• Collaborate with the network at home

• Return home to start-up / set-up a 

branch 

• Organically develop international 

markets

International Opportunities

• GMIT international network

• UNESCO City of Film – Creative 

Cities

• Galway - European Region of 

Gastronomy

• Galway 2020 – European Capital 

of Culture

• EU programmes & networks



St Columba’s Credit Union 
Ltd

Galway Film Centre

Creative Pathways - Partnership 
Approach

Galway-Mayo Institute of 
Technology

Western Development 
Commission



Community 
Thinking

• People

• Creating opportunities

• A better future, quality 
of life
– Inclusion and access

– Wellness and mental 
health

– Sustainability

– Partnership

– Feasible solutions



CREATIVE COMMUNITIES IGNITING CHANGE

Launch of

TOOLKIT

Now available online - www.creativecommunities.how


