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CCIC – Creative Communities Igniting Change –  has been funded with support from the European Commission through the Erasmus+ Programme under project number 2015-1-IE01-KA202-008644.  This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein.














Creative Communities Igniting


Change Project Introduction








The creative sector has a major role to play in creating entrepreneurial opportunities which tackle discrimination and inequality in the field of entrepreneurship and employment.  A leading driver of dynamic innovative economies, it is an area of focus for EU development. It represents 6.8 % of European GDP (approximately €860 billion) and 6.5% of European employment (approximately 14 million).   Yet for all this potential, there is little opportunity for disadvantage groups to connect with Vocational Educational Training (VET) in the creative economy as a stepping stone to entrepreneurship. Youth unemployment is a challenge across our Alliance - in November 2014 it was 23.2% in Poland, 23% in Sweden, 21.8% in Ireland and a lower 16% in the UK. 





It is clear that early school leavers and those of low educational attainment do not have the qualifications or resources to access universities and Higher Education Institutes in this field.  





�
But the gap between real world opportunities and teaching is very acute in the creative industries where generic training strategies for creative entrepreneurship do not include community based VET responses.





Creative Communities Igniting Change has been carefully structured to generate Impact for the young unemployed, socially excluded groups, Communities that have experienced brain drain, high levels of unemployment, areas that have eyesore empty buildings and the VET providers who serve them.





It is hoped to achieve an effective, replicable core model for creative industries Training and Support within a community environment that provides access to Vocational Education Training for key target groups, this will have the wider multiplier effect off broader economic innovation and revitalisation..
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Karen Price OBE explains it clearly 











There is enormous raw capability in young people …


 if we could polish it up. If we could introduce that into 


our education system … we would transform the economy
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Any group or individual who


 can affect or is affected by 


the achievement of the 


organisation’s objectives





Stakeholders








Stakeholders are defined as those groups that have a stake/interest/right in the Creative Sector and related education sector and those that will be affected positively by Creative Communities Igniting Change activities. They include relevant Government Agencies, Creative Individuals, Creative Business, NGO’s, Enterprise Agencies, Educational Institutions, Organisations whom work with the Projects Intended client groups, Funding Institutions and others that partners feel will add value to the project. Building Alliances work requires many skills and a high level of confidence amongst all the partners. It is best undertaken in response to identified need or issues, it is quite a sophisticated way of addressing issues and as such should be developed accordingly over an appropriate period of time.








Creative Community Alliance 


– Purpose








The Purpose of the Creative Community Alliance is to develop an agreed action plan for the establishment of a Creative Hub Space and to translate the learning from this process into a VET resource.





Aims: 


To recruit, motivate and involve the relevant regional stakeholders to endorse and agree with the aims of the project


 To work closely with the regional stakeholders to agree on concrete actions suitable for implementation in the respective region


 To gain the commitment of the regional stakeholders by signing a joint “Communiqué and Action Plan” document for the





Creative 


Community


Alliance Development 


– How?








Alliance is described as a joint venture between two or more people. Alliance work, in this context, is when two or more organisations come together to undertake a project or programme of work collaboratively. Partnerships can become a legal entity in their own right, with Formal structures for representation and management; or can be a less formal arrangement between the partners involved, with more flexible working structures. 





There are many types of Alliance Partnership work in the voluntary, community & business sectors and it is important that any partnership chooses the structures that best suit its membership and purpose.





Creative Community Alliance development is an ongoing process from formation to implementation, maintenance and achievement of goals. The process may not be linear and rigid but rather flexible and improvisational in character thus an adaptive approach should be applied to secure the Alliance effectiveness. 
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Creative Community


Stakeholder Commitment











Plenary Meetings (Minimum of three and we anticipate five/six per region - depending on the respective stakeholder groups and their involvement): Stakeholders in each CCIC Regional Alliance share information about the resources currently available.  Each partner will send invitations, follow up, finalise logistical arrangements, and host the plenary meetings of the Regional Alliances.





Partners will work towards broad agreement among partners as to the purpose of the Alliances and expectations stakeholders have of them. Partners have complete discretion over the topics and format of each plenary meeting, and are best placed to understand their local situation and stakeholders, however as initial guidance the focus for the plenarys could be as follows:








First plenary stakeholder meeting – introduction: The first meeting of invited stakeholders to present the initiative and identify the mission of each CCIC Regional Alliance.








Second plenary meeting - local assessment: Each CCIC Regional Alliance will consider the situation of creative entrepreneurship for disadvantaged groups at community level, skills mismatch and training requirements, policy environment and public opinion in their region.








Third plenary meeting - best practice: Stakeholders in each CCIC Regional Alliance share their best practice and learn about effective solutions encouraging creative entrepreneurship for disadvantaged groups at community level in Europe.








Fourth plenary meeting - assessment of resources: Stakeholders in each CCIC Regional Alliance share information about the resources currently available.








Fifth plenary meeting - Development and signing of Action Plan: Stakeholders in the CCIC Regional Alliance develop and commit to an Action Plan of collaborative actions to increase the levels of creative entrepreneurship for disadvantaged groups at community level, to be implementing in the next 12 months.  They will also address sustainability plans for their influential structure.











Templates








It may be useful to have templates of documents to be used for managing the process


Stakeholder Invitation Letter


Project Summary Document


Meeting Sign In Sheet


Agenda’s for each meeting


Powerpoint styled Presentations with CCIC branding


Minutes template methodology.
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Defining 


Alliance Region








The Creative Communities Alliance region will be defined by the geographic reach of each individual partner. Each has a natural area of business or may be situated within a defined political area, for example Banbridge District Enterprises operates with in the Armagh, Banbridge, Craigavon Council area.








Planning 


Meetings and Logistics








The partners responsible for the CCIC Regional Alliances will plan and organise the activities required. In all cases, partners will establish actions, assign responsibilities and make the necessary arrangements for aspects such as: 





a) Selection and invitation of participating stakeholder organizations, 


b) Time and place of meetings; 


c) Number, agenda and expected outcomes of each meeting; 


d) Key documents required for each meeting and participation of external actors (interpreters, technical support, caterers, photographers etc) 


e) Other logistical requirements.




















