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1. Identify stakeholders
1.1. Before identifying the stakeholders identify your own position:

- The type of organization that you support.

- What is your influence in that organization

- Your contribution to the partnership.

- Other questions that help to achieve your goal
1.2. List necessary groups, people and organizations.

Understand stakeholders needs and their perspective.

Visualise relationships to objectives and other stakeholders
Rank stakeholder relevance and identifying issues
1.3. Have a brainstorm meeting to create a list of certain stakeholders that fit your goals and those that may be useful in the future. If possible identify individuals.

For brainstorming use the following list:

- Owners

- Developers

- Entrepreneurs

- VET and HEI educators
- Community (e.g. residents, chambers of commerce, resident associations, schools, community organizations and specials interest groups)

- Government (e.g. public authorities, and local policymakers; regulators; opinion leaders)

- Civil society organizations (e.g. NGOs, faith-based organizations, labour unions)
1.4. Use those inputs: willingness to cooperate, influence, usefullness to form a chart including short description of how stakeholders fulfill those criteria. 

The first chart includes informations that will help you to decide which stakeholders to engage)
	Stakeholder Name
	Contact Person

Phone, Email, Website, Address
	How could the stakeholder contribute to the project?
	What is important to the stakeholder?
	Influence

How much influence do they have over the project? (Low, Medium, High)
	Strategy for engaging the stakeholder
	State your own criteria

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Now is the time to identify stakeholders you need.

For this task you will need a tool called Stakeholder Mapping (see next appendice on project's webpage creativecommunities.how
Analyzing your Alliance stakeholders
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